
FACILITIES MANAGEMENT  
HEALTHCARE

OVERVIEW 

Healthcare organisations provide critical services to their local  
communities. We understand this and make sure we deliver reliable, 
efficient and effective facilities management services to keep their 
facilities operational. Our support maintains our clients’ focus where it 
should be - on their community’s health. 

We deliver integrated healthcare solutions with capability in mechanical, 
electrical, energy efficiency, communications, power and security,  
cleaning and grounds management.

Our clients benefit from solutions that make a real difference through  
a combination of our experience, our practical approach and the  
latest technology - to provide excellence in service delivery.

YOU’RE IN SAFE HANDS  

Your assets are cared for in our safe hands because you never switch off, so 
neither do we. It’s why we go above and beyond. We ensure ongoing,  
continuous services for the life of the contract, performed professionally and 
to the standards you require.

KEY STATS

We have access to   

1 of just 7   
HEPACART® units available 

Australia-wide

Providing core 
services to a total  

305,000m2 
of hospital space at the 
Royal North Shore and 

Northern Beaches 
Hospitals.
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HARD FM SERVICES SOFT FM SERVICES

Hard FM services involve maintenance 
of physical building elements, as well 
as fixed plant/equipment:
•  electrical/mechanical plant and  

equipment
•  plumbing and hydraulic systems
•  fire safety and emergency systems
•  Building Management Systems (BMS) 

controls
•  Heating, Ventilation and Air Conditioning 

(HVAC) systems
•  lifts and conveyors
•  security systems
•  building fabric and structure

Soft FM services involve a range of 
services that maintain the hygiene, 
security and aesthetic quality of an 
asset:
• help desk operations
 •  cleaning and domestic services
•  security
•  pest control
•  grounds and gardens maintenance
•  patient catering
•  retail food services
•  car park services
•  waste management
•  linen and materials distribution
•  ward services patient flow
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HEALTHCARE

CASE STUDY 
ROYAL NORTH SHORE HOSPITAL, SYDNEY 

The Royal North Shore Hospital (RNSH) and Community 
Health Services project is one of the largest and most 
complex healthcare Public Private Partnerships (PPP) 
undertaken in New South Wales.

We commenced the operations of our 28-year contract 
in October 2008 as part of the Infrashore consortium, 
providing core facilities, engineering and maintenance 
services to more than 217,000m2 of hospital space.  

Delivering robust, quality solutions for our client

For more than a year, our team at RNSH has been using 
a new technology called the HEPACART®. This piece of 
equipment makes substiantial improvements in  
containment and infection control in high-risk  
environments without compromising on essential safety 
protocols. This enables our people to work within  
sensitive areas of the hospital at any time, providing  
faster response times and greater efficiencies for our 
client. 

OUR PEOPLE ENABLE  
YOUR SUCCESS

NORTHERN BEACHES HOSPITAL - WATCH THIS SPACE...

GARY DRING
National Sector Manager Health
+61 436 011 168
gary.dring@ventia.com.au

We’ll be delivering FM services (on behalf of our 
client Healthscope) to the brand new Northern 
Beaches Hospital in Sydney from October 2018.
The nine-storey, 88,000m2 facility incorporates 
488 beds, a 50-space emergency department, 
14 operating theatres, four procedure rooms, 
intensive care services, a modern inpatient 
mental health facility, helipad and a 1,400 space 
car park.
Our services will include asset and utilities 
maintenance, and gardening and landscape 
management as a 24/7 support service.

With only seven units currently in use in Australia, the 
HEPACART® enhances our ability to conduct  
important maintenance services in sanitised locations 
of the hospital such as operating theatres, patient wards 
and emergency wards. It’s quick to set up, mobile and 
more importantly, keeps the primary focus on the health 
and safety of the hospital’s patients at all times.
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Responding to challenges and taking on difficult tasks is what we do best. We provide a strong, reliable offering and 
commit to significantly investing in the healthcare industry for its sustainable future. 

With more than 10 years’ experience in healthcare facilities management, we understand that service reliability  
and consistent presentation quality are fundamental to maintaining client and public expectations. Within a  
healthcare facility, environmental cleaning methods, cross-contamination control and hygiene are considered  
imperative to ensuring a quality service delivery.

We get this! Which is why our services are tailored to meet the unique demands of a hospital or healthcare facility 
through the precise integration of the right people, processes, systems and technologies.


