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EQUAL EMPLOYMENT OPPORTUNITY AND DISCRIMINATION POLICY 

 

Purpose 

Equal Employment Opportunity (EEO) is a positive way of describing the absence of 
discrimination in the workplace. This means that decisions about selection and 
appointment of employees, promotion, training, compensation, benefits, terms and 
conditions of employment and termination of employment are made on the basis of 
objective criteria, such as skills and abilities, rather than subjective and irrelevant 
characteristics, such as gender or race.  

This policy outlines what constitutes discrimination, both direct and indirect, and what is 
expected of employees and Ventia. 

Ventia is committed to ensuring a workplace free of discrimination, and to the equitable 
treatment of all current and prospective employees. 

Our vision, underpinned by our core values of Integrity, Enterprise, Excellence and 
Leadership, is to be the best telecommunications, infrastructure and utilities services 
company in the regions in which we operate. This policy supports that vision. 

Scope 

This policy and the obligations imposed by the Code of Conduct, apply not only to 
employees of Ventia (whether permanent, fixed or temporary, and including Directors, 
executives and Leaders), but also any third party or sub-contractor providing services to 
Ventia. In this policy, the term employee includes all these groups. 

Definitions 

Word/Term Meaning 

Ventia 
Means all related bodies corporate of Ventia Pty Ltd including 
Visionstream. 

Workplace 

Means any place where work is carried out for Ventia and includes 
any place where an employee goes, or is likely to be, in the course of 
their employment. Examples of workplaces for the purposes of this 
policy include but are not limited to: 

 Ventia locations, during or outside of working hours; 

 work locations of customers or clients; 

 vehicles, machines or other heavy equipment; 

 other locations employees visit for work, including when travelling 
for business or being accommodated overnight; 

 work functions, Ventia functions or other events related to work 
with Ventia. 
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Equal Access 

Ventia policies, practices and procedures will be applied in a non-discriminatory way, 
which gives all current and prospective employees fair and equal access to opportunities 
within Ventia. 

All appointments, transfers, training and staff development opportunities will be made on 
the basis of merit.  

Workplace Conduct 

Leaders are responsible for ensuring discrimination does not occur in the workplace. 

Leaders must: 

 not engage in discriminatory behaviour against other employees, Leaders, supervisors 
or clients/ suppliers; 

 ensure that employees within their team behave in accordance with this policy; and 

 ensure that complaints are dealt with in a prompt manner.  

No Discrimination in the Workplace 

Ventia will maintain workplaces free from all forms of unlawful discrimination and 
harassment. Attributes subject to unlawful discrimination include: 

 gender; 

 marital status (eg. single, married, married but living separately, divorced, widowed, 
de facto); 

 pregnancy; 

 breastfeeding; 

 family responsibilities, parent or carer status; 

 sexuality (ie. heterosexuality, homosexuality, bisexuality, transsexuality); 

 race (eg. colour, nationality, ethnic or ethno-religious origin); 

 impairment or disability or perceived disability (e.g. physical or intellectual 
impairment); 

 political or religious belief or activity; 

 physical features; 

 age; 

 medical records; 

 trade union or employer association activity; 

 criminal record and spent convictions; 

 association (ie. living with, or related to, a person with a particular attribute). 



 

3 

Discrimination May be Either Direct or Indirect 

Direct discrimination is usually visible and obvious, spoken or written, and occurs when a 
person is treated less favourably because of a particular characteristic or attribute. 

Indirect discrimination comes about as an outcome of practices, procedures or processes 
that reduce a person’s chances of obtaining a benefit or opportunity, which operate to 
advantage one person or group over another.  

Compliance with Legislation 

Ventia will comply with all relevant equal opportunity and anti-discrimination legislation. 
This includes; the Anti Discrimination Act 1977 (NSW), the Age Discrimination Act 2001 
(Cth), the Disability Discrimination Act 1992 (Cth), the Racial Discrimination Act 1975 
(Cth), the Sex Discrimination Act 1984 (Cth) and the Fair Work Act 2009 (Cth). 

Investigation of Grievances 

A grievance reporting mechanism has been established so that any individual who feels 
they have been discriminated against or harassed can raise the matter internally. 

In the course of investigating any complaint of discrimination or harassment, Ventia 
commit that; 

 confidentiality will be respected; 

 grievances or complaints of discrimination will be dealt with confidentially, seriously 
and sympathetically. All such issues will be investigated promptly; 

 an individual who raises a concern or complaint, or a person who is the subject of a 
concern or complaint, may choose to have a support person present when issues are 
being discussed; and 

 if the grievance is substantiated, appropriate action will be taken to resolve the issues 
and corrective action taken to prevent such issues arising again. 

For more information, please refer to the Grievance Policy. 

Appropriate Action 

Ventia will take: 

 disciplinary or other action against any person who discriminates or harasses another 
person whether they are an employee, subcontractor, visitor or a member of the 
public in the vicinity of where an employee is working. In the case of an employee, 
appropriate action may include termination of employment; 

 disciplinary action against any employee who victimises or retaliates against a person 
who has complained of harassment or discrimination. In certain circumstances, other 
laws might also apply, such as criminal codes; 

 disciplinary action against an employee who makes a vexatious or frivolous complaint. 

For more information, please refer to the Performance Management and Discipline Policy. 
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Key Accountabilities 

Employees 

 Treat other employees, contractors, customers/ suppliers, visitors and community 
members fairly and with respect. 

 Do not discriminate against employees, contractors, customer/ suppliers, visitors and 
community members. 

 Do not encourage discrimination or harassment by others. 

 Comply with EEO guidelines, legislation and the EEO program and standards and 
procedures. 

Leaders 

 Implement EEO initiatives related to their respective areas. 

 Ensure EEO principles, legislation and guidelines are implemented and upheld. Take 
appropriate steps to ensure all work practices and behaviours in the workplace are 
fair and equitable and provide all employees with equal access to fair, prompt and 
confidential processes to deal with grievances and complaints. 

Senior Leaders 

 Ensure the effective management of EEO within the relevant business area. 

 Ensure that all employees are aware of their individual EEO responsibilities and that 
EEO is given sufficient recognition at the management level. 

People & Capability Representative 

 Maintain employee awareness regarding EEO matters through activities such as EEO 
awareness training and the general promotion of EEO throughout the business, 
including during induction of all employees. 

 Investigate or manage the investigation of discrimination grievances or complaints. 

Related Documents 

 Code of Conduct 

 Diversity and Inclusion Policy 

 Grievance Policy 

 Performance Management & Discipline Policy 

 

 

 


