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KEY STATS

Ventia delivers facilities management services within Australia’s
education industry to a wide range of clients, spanning primary and
secondary schools to universities and other tertiary institutions.
We deliver integrated solutions for our clients, with capability across the
full range of hard and soft FM services, capital works, life cycle planning
and strategic asset management. Our clients benefit from solutions
that make a real-world difference because we inspire confidence and
combine experience with a practical approach and the latest technology.

CAPABILITY DELIVERED
Our clients engage us for total facilities management. Our critical infrastructure
knowledge is the basis for our strong facilities management capability.
Whether you require us to deliver scheduled maintenance and compliance
activities, or react to issues or emergencies 24/7, we can tailor our service to
meet your needs.

Over

7,000
students

Through the integration of people, processes, systems and technologies, our
services are customised to meet the unique requirements of each client.
HARD FM SERVICES

SOFT FM SERVICES

Our Hard FM services optimise facility
performance, life and value, through
maintenance of physical building
elements such as structure, finishes
and fixed plant/equipment.
• electrical & mechanical plant and
equipment
• plumbing & hydraulic systems
• fire safety & emergency systems
• building management systems
(BMS) controls
• heating, ventilation & air conditioning
(HVAC) systems
• lifts & conveyors
• security systems
• building fabric & structure

Our Soft FM services support client
operations through a range of services
that maintain the hygiene, security
and aesthetic quality of the assets.
• cleaning
• manned security
• pest control
• garden & grounds maintenance
• waste management
• concierge, mailroom and loading dock
management
• washroom services
• window cleaning
• utilities management
• help desk operations
• open space management
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4 star

‘Green Star’

rating for all PPP schools

EDUCATION
Your core business is all about the student experience, quality education and learning outcomes – and
that’s where it should remain. Allow our complete, reliable facilities management service offering to
give you peace of mind that your built environment is always safe, compliant and available for everyone
to enjoy. We differentiate ourselves through our use of technology to optimise space utilisation, process
efficiency and systems visibility for our clients. Our Asset Management services are underpinned by the
international standards for Asset Management ISO 55001. This enables us to achieve the best balance
between risk, cost and performance for our clients.
CASE STUDY
PUBLIC PRIVATE PARTNERSHIP (PPP) –
QLD DEPARTMENT OF EDUCATION & TRAINING
AND ASPIRE SCHOOLS
Aspire Schools delivers the South-East Queensland
(SEQ) Schools PPP project, a key initiative of the
Department of Education and Training.
Commencing in 2010, ‘SEQ Schools’ was the first
schools contract to be delivered under a PPP model
in Queensland. The project involved the financing,
design, construction and facility management
(operation) of six new primary schools and one new
high school spanning from the Sunshine Coast to
the Gold Coast.
The schools provide more than 50,000 m2 of Green
Star-rated classroom facilities for more than 7,000
students. As the operator, we deliver comprehensive
facilities management services, including all hard and
soft services and lifecycle works over a 30-year term.
The Aspire Schools Project requires delivery of high
quality operations and maintenance services across
a dispersed multi-site portfolio. The purpose of the
contract is to ensure the continued utility and
availability of high quality schools to ensure the
best possible educational outcomes.

OUR PEOPLE ENABLE YOUR SUCCESS
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Our services include:
•A
 sset and project management: adopting a “whole-oflife” responsibility for the assets under the PPP framework (i.e. lifecycle planning, reactive, programmed and
ad-hoc maintenance)
•M
 aintenance of utilities infrastructure: (i.e. electricity,
gas, water, wastewater and sewerage)
• 2 4-hour help desk: fielding calls from both the schools
and Department of Education and Training, recording
and managing day to day issues and defect rectification

ABOUT VENTIA
Ventia is one of the largest infrastructure service providers
in Australasia. We have a rich history and solid track record
of delivering services that provide the best outcomes for
our clients.
Our purpose is to make infrastructure work for our communities.
It’s at the heart of who we are and is what unites and excites
us. As is our vision – to lead the way in infrastructure services
by harnessing the power of technology.

